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tional opportunity latent in the realization of
workmanship standards in the same way that
machinery sacrificed it. They both curtail the
workers' chance to discover first-hand what the
processes of fabrication are, the processes in
which they are involved; they must adopt ready-
made methods of doing their work, they must
accept them out of hand without questioning,
or chance to question, their validity. Workers
endowed with good health and moral vigor re-
sist these attempts to put something over on
them, irrespective of their good or evil re-
sults.

The workers have resisted machinery not
only because as individuals they were thrown
out of jobs for a time or lost them permanently,
but because the machine imposed on them a
method of work, of activity over which they
had no control. Scientific management has un-
dertaken to gather up whatever bits of initiative
the machine had not already taken over and to
hand back to the workers at the bench direc-
tions for them to follow with a blind ability to
accept instruction. It is incredible to factory
managers that workers object to being taught
"right" ways of doing things. Their objection
is not to being taught, but to being told that